
 

On behalf of the Calhoun County 
Substance Abuse Prevention Advisory 
Coalition (SAPAC), the Northeast Ala-
bama Center for Community Initiatives 
(NACCI) has been awarded a Drug-
Free Communities Support Program 
(DFC) grant to implement Project: 
Youth BUI LD.  This is a federal grant, 
funded through the Department of 
Health and Human Services, Substance 
Abuse and Mental Health Services Ad-
ministration (SAMHSA), Center for Sub-
stance Abuse Prevention.   
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CON GRATUL ATION S TO TH E CA L HOUN COUN TY 
SUBSTANCE ABUSE PREVENTION ADVISORY COALITION 

(SAPAC)!  

The DFC program seeks to achieve 
two major goals: 

Establish and strengthen collaboration 
among communities, private nonprofit 
agencies, and Federal, State, local, 
and tribal governments to support the 
efforts of community coalitions to pre-
vent and reduce substance abuse 
among youth; and  
Reduce substance abuse among youth 
and, over time, among adults by ad-
dressing the factors in a community 



P a g e 2 V o l u m e 2 , I s s u e 1 

that increase the risk of substance 
abuse and promoting the factors that 
minimize the risk of substance abuse.  
(Substances include, but are not lim-
ited to, narcotics, depressants, stimu-
lants, hallucinogens, cannabis, inha-
lants, alcohol, and tobacco, where their 
use is prohibited by Federal, State, or 
local law.)     

 

DFC grantee coalitions must use the 
Strategic Prevention Framework (SPF), a 
5-step evidence-based process for com-
munity planning and decision-making.  
The 5-step process includes:  
1)  Needs assessment (profile community 

needs); 
2)  Capacity building (mobilize/build ca-

pacity to address community needs);  

3)  Planning (develop a comprehensive 
strategic plan); 

4)  Implementation (implement the 
plan with multiple interventions); 
and  

5)  Evaluation (monitor, sustain, im-
prove, or replace prevention inter-
ventions). 

 

SAPAC is using this Strategic Pre-
vention Framework to address sub-
stance abuse problems in Calhoun 
County.  Three components of our coa-
lition’s Strategic Prevention Framework 
require more human than financial 
capital—the “assessment” component, 
the “capacity” component and the 
“planning” component.  However, to be 
effective in addressing our coalition’s 
goals, we must have financial resources 
to fund the remaining two components 
of our work—the “implementation” 
component and the “evaluation” com-
ponent.    

To secure funding to address these 
two components, the Northeast Ala-
bama Center for Community Initiatives 
(NACCI) submitted a Drug- Free Com -
m unit ies Support Program grant on 
behalf of SAPAC.  Our awarded project,  
Project : Youth BUI LD, will provide 
seed money  to implement and evalu-
ate our work.  

It is a goal of SAPAC to implement 
Project : Youth BUI LD in such a way 
that our community is brought together 
and the project assists the coalition in 
providing the forum and focus neces-
sary to identify and address local sub-
stance abuse problems.  By bringing 
together local leaders to focus on local 
problems, our coalition will create last-
ing changes in the community envi-
ronment. 
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