
 

The Nor t heast Alabama Cent er f or 

Communit y I nit iat ives (NACCI ) is a non-

pr of it , public char it y cor por at ion incor po-

r at ed in Calhoun Count y, Alabama.  The ob-

j ect ives and pur poses of t he Cor por at ion 

ar e exclusively char it able and educat ional 

wit hin t he meaning of Sect ion 501 (c)(3) of 

the Internal Revenue Code.    

All wor k done by t he NACCI is done 

with t he communit ies in which t he wor k is 

done.  I n ot her wor ds, t he Cent er ’s wor k 

will be communit y-par t icipat or y.  All wor k 

wit hin each communit y is done only af ter 

an assessment of needs has been done wit h 

the specific community.  

A b o u t N A C C I 

Volume 1, Issue 1, June 2007 

Northeast Alabama Center for Community Initiatives (NACCI) 

About the Northeast Alabama Center for Community Initiatives (NACCI) 1-3 

Purposes/Objectives  and Service Area of the NACCI 2 

Typical Programs of the NACCI 3 

Contact Information for the NACCI 3 

Substance Abuse Prevention Advisory Coalition (SAPAC) 4-5 

How to Join SAPAC 5 

Grants for School-Based Student Drug-Testing Programs—Blount County Schools 6 

Inside this issue: 

MISSION   

The Nor t heast Alabama Cent er f or Commu-
nit y I nit iat ives will wor k wit h communit ies in 
assessment of t he communit ies’ needs and, 
wit h t he communit ies, wor k t o impr ove t he 
public healt h, impr ove and pr omot e educa-
t ional oppor t unit ies, enhance envir onment al 
and communit y development ef f or t s and, 
over all, cr eat e and sust ain a healt hy commu-
nit y f or t he r esident s of t he nor t heast r e-
gion of Alabama. 
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Caption describ-
ing picture or 
graphic. 

Purposes/Objectives

 
of the Corporation  

Assist ing communit ies in t he analysis of t heir needs, developing st r at egies t o addr ess 
t hese needs and acquir ing t he r esour ces necessar y f or implement ing t hese st r at egies and 
all ot her ef f or t s, including r esear ch, in t he development and sust ainment of communit y 
capacity as may be determined by the Corporation’s Board of Directors; 
Developing and implement ing communit y-based pr ogr amming specif ically designed t o im-
prove the health outcomes of the residents of the target communities; 
Researching, developing and implementing programs to improve air quality, land quality and 
wat er qualit y, including ef f or t s t o pr omot e, build and sust ain envir onment al j ust ice com-
ponents within the communities targeted by the Corporation; and 
Pr omot ing educat ion and incr easing awar eness of exist ing educat ional syst ems and engag-
ing parents and families through motivational, community-based educational programming.  

Nor t heast Alabama Cent er f or Communit y I nit iat ives 
(NACCI)   

The ser vice ar ea f or t he NACCI or t he 
“Cent er ” is compr ised of t he t en (10) nor t heast 
count ies of Alabama.  This ar ea includes Calhoun, 
St . Clair , Clebur ne, Blount , Et owah, Cher okee, Mar -
shall, DeKalb, Madison and J ackson Count ies.  
Thr ough Boar d member s’ r espect ive af f iliat ions, 
var ious assessment s have been done f or Calhoun 
Count y, Blount Count y, St . Clair Count y, Clebur ne 
Count y and DeKalb Count y.  As a r esult , f or t he 
f ir st 3-5 year s, t he maj or it y of t he Cent er ’s wor k 
will specifically focus on these counties.  

NACCI targeted 
Alabama Counties: 
Calhoun, St. Clair, 
Cleburne, Blount, 
Etowah, Cherokee, 
Marshall, DeKalb, 
Madison and Jack-
son. 
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Nor t heast Alabama Cent er f or Communit y I nit iat ives 
(NACCI)  

Typical 
Programs  
of the Center   

The cor por at ion’s mission and pur -
poses/ obj ect ives dir ect all act ivit ies of t he 
Cent er .  Following assessment of needs, we 
ar e developing and implement ing pr oj ect s 
t hat impact t he healt h, educat ion, and envi-
r onment and incr ease t he communit y capac-
it y of t he populat ions we ser ve.  The popu-
lations ser ved by our pr oj ect s will var y de-
pending on t he pr oj ect .  For example, some 
pr oj ect s will t ar get one count y and f ur t her 
t ar get an at -r isk populat ion.  Some pr oj ect s 
will t ar get mult iple count ies, f ur t her t ar get 
an at -r isk populat ion and f ur t her t ar get a 
specific age group.    

Health pr oj ect s include wellness and 
healt hy lif est yle pr omot ion pr oj ect s, sub-
st ance abuse pr event ion and int er vent ion, 
physical f it ness pr omot ion, obesit y pr even-
t ion and int er vent ion, healt h educat ion and 
outreach on various health outcomes experi-
enced by t he r esident s of t he communit ies 

we ser ve, pr oj ect s t hat include healt h 
scr eenings, and ot her healt h pr oj ect s t hat 
aim to reduce adverse health outcomes.    

Educational pr oj ect s include pr oj ect s 
t hat aim t o incr ease par ent al involvement in 
school pr ogr amming/ act ivit ies, pr oj ect s 
t hat wor k with t he school syst ems in devel-
oping and deliver ing yout h skill-building pr o-
gr amming and yout h char act er -building pr o-
gr amming, and pr oj ect s t hat —in collabor a-
t ion wit h t he school syst ems—impr ove t he 
quality of educational programming.    

Environmental pr oj ect s include pr oj ect s 
t hat deliver healt h educat ion on hazar dous 
mat er ials, pr oj ect s t hat aim t o impr ove t he 
land, wat er and air qualit y, and pr oj ect s 
t hat develop and deliver envir onment al j us-
tice programming.    

Community capacity pr oj ect s include 
t hose pr oj ect s t hat ar e collabor at ively de-
veloped and implement ed and seek t o f ur -
t her incr ease t he capacit y t o ser ve.  These 
include organizational capacity-building pr o-
j ect s.  For example, t hr ough collabor at ive 
r elat ionships, we seek t o incr ease t he ca-
pacit y of or ganizat ions t hat ser ve at -risk 
youth and adults. 

Mailing Address 

Northeast Alabama Center for Community  
Initiatives 
230 East 10th Street 
Suite B1 (Basement) 
Anniston, Alabama 36207 

Phone, FAX, Email, and Web 

Phone:  (256) 235- 5615 
FAX:  (256) 237- 9001 
Email:  cmrbentley1@bellsouth.net 
Web:  www.naCENTERci.org  

http://www.naCENTERci.org


Substance Abuse Prevention Advisory Coalition 
(SAPAC) 
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A coalit ion can be def ined as, “An or -

ganizat ion of diver se int er est gr oups t hat 
combine t heir human and mat er ial r esour ces 
t o ef f ect a specif ic change t he member s 
ar e unable t o br ing about independent ly.”  

Ef f ect ive coalit ions wor k f r om t he  
pr emise of  “Unit ed We St and, Divided We 
Fall.”   

 

(Communit y Ant i-
Dr ug Coalit ions of 

Amer ica) def ines a coalit ion as, “A f or mal 
ar r angement f or collabor at ion bet ween 
gr oups or sect or s of a communit y, in which 
each gr oup r et ains it s ident it y but all agr ee 
t o wor k t oget her t owar d a common goal of 
building a saf e, healt hy, and dr ug-f r ee com-
munity.”   

School; 
Youth-serving organizations; 
Law enforcement agencies; 
Religious or fraternal organizations; 
Civic and volunteer groups; 
Healthcare professionals; 
St at e, local, or t r ibal gover nment al 
agencies wit h exper t ise in t he f ield of 
substance abuse; and 
Ot her agencies involved in r educing sub-
stance abuse.   

SAPAC has a def ined mission (see 
below) and gover ning Bylaws by which t he 
coalition functions.    

An ef f ect ive coalit ion must have t he 
human and financial r esour ces t o be ef f ec-
tive as a change agent.  The required human 
resources include community members from  

The Subst ance Abuse Pr event ion Ad-
visor y Coalit ion (SAPAC) is an ant i-dr ug coa-
lition serving Calhoun County.    

SAPAC’s r epr esent at ive member ship 
includes the following population sectors: 

Youth (18 and younger); 
Parents; 
Business community; 
Media; 

SAPAC 

MISSION STATEMENT  

Maximize communit y r esour ces in t he ar eas 
of ser vice deliver y, healt h educat ion, t r ain-
ing and pr ogr am implement at ion t o r educe 
subst ance abuse and impr ove healt h among 
yout h and adult s in an envir onment t hat 
f ost er s communit y collabor at ion, cult ur al 
compet ency, r educed peer pr essur e and 
positive health outcomes. 



Substance Abuse Prevention Advisory Coalition 
(SAPAC) 
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all r elevant sect or s of t he populat ion (see 
above).  These community members must:  
1) Be able t o st ay f ocused on t he coali-

tion’s goals;  
2) Per suade and ut ilize inf luent ial commu-

nity partners; 
3) Maintain a collaborative process; 
4) Diver sif y, mot ivat e and ener gize t he 

volunteer base;  
5) Help resolve conflicts;  
6) Communicate with the community; and  
7) Cult ivat e leader ship in member s, includ-

ing youth.     

Effective Change Agent   =  
Human resources + Financial resources 

 

Financial resources are r equired t o 
ensur e successf ul implement at ion and 
evaluat ion of our coalit ion’s st r at egic plan.  
Thr ee component s of t he coalit ion’s r e-
quir e mor e human t han f inancial capit al—
t he “assessment ” component , t he 
“capacit y” component and t he planning 
component .  However , t o be ef f ect ive in 
addr essing coalit ion’s goals, we must have 
f inancial r esour ces t o f und t he r emaining 
t wo component s of our wor k—the 
“implement at ion” component and t he 
“evaluation” component.    

I n Apr il 2007, t he Nor t heast Ala-
bama Cent er f or Communit y I nit iat ives 
(NACCI ) submit t ed a Drug- Free Commu-

nit ies Support Program gr ant on behalf of 
SAPAC which, if f unded, will pr ovide seed 
money t o begin t o addr ess t hese t wo compo-
nents.  

Specif ically, f or SAPAC, we need r e-
sour ces t o f und t he management and coor di-
nat ion of all t he  coalit ion wor k component s 
and all related activities.  This includes funds 
f or : 1) A gr ant / pr ogr am manager t o imple-
ment t he coalit ion’s wor k component s; 2) 
Compr ehensive t r aining f or t he coalit ion, in-
cluding t r aining on cult ur al compet ence and 
r elevance; and 3) Assist ance in t he develop-
ment of a communit y-based, par t icipat or y 
evaluat ion component .  The gr ant also f unds 
dir ect ser vice pr ovider s t o deliver specif ic 
subst ance abuse pr event ion pr ogr amming t o 
youth living in Calhoun County. 

 

SAPAC r equir es t hat you submit an 
applicat ion f or member ship.  The applicat ion 
f or m can be f ound on NACCI ’s websit e at 
www.naCENTERci.org.  Click on t he “SAPAC” 
button, print out the application form (found 
in t he upper lef t cor ner ) and mail it t o t he 
SAPAC Chair per son, Char it y Richey-Bentley, 
at 230 East 10t h St r eet , Suit e B1 
(Basement ), Annist on, Alabama 36207.  You 
can also fax the form to (256) 237-9001.    

Once r eceived, t he applicat ion f or m 
will be pr esent ed t o t he ent ir e SAPAC and 
vot ed on.  We’d love t o have you j oin us in 
our efforts to reduce substance abuse! 

http://www.naCENTERci.org
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The Northeast Alabama Center for Com-
munit y I nit iat ives is ver y excit ed t o t ell you 
about a f eder al gr ant awar d we have r eceived 
t o implement Grant s f or School- Based St u-
dent Drug- Test ing Programs f or Blount 
County Schools.   

The U.S. Depar t ment of Educat ion has 
awar ded a $600,000 gr ant t o t he NACCI t o 
implement the program. 

Random dr ug-t est ing will be mandat or y 
for those students who are involved in athletics 
and competitive, extra-curricular activities, and  
school clubs with competitive components.  Ran-
dom dr ug-t est ing will also be available t o st u-
dent s who elect t o volunt ar ily par t icipat e and 
who obt ain par ent al consent .  Volunt ar y pr o-
gr ams ar e usually developed by st udent leader -
ship.  For example, st udent s who want t o lead 
by example may decide t o develop a dr ug-free 
club and as par t of t he club’s member ship r e-
quirement agree to random drug-testing.  

Blount County Schools is comprised of 13 
schools. Of t hese, 6 ar e schools wit h gr ades 7-
12.  Up t o 3,493 st udent s per year will be 
tested.  

The NACCI , Blount Count y Schools and 
Blount Count y communit y st akeholder s wor ked 
collabor at ively t o develop a School-Based St u-
dent Random Dr ug and Alcohol Test ing Policy 
which t he Blount Count y Schools Boar d of Edu-
cation adopted in April 2007.   

The Blount Count y communit y came t o-
get her t o make t his a r ealit y.  The Blount 

Count y Schools Super int endent of Educat ion, 
James E. Carr, worked with NACCI from the be-
ginning as did Kar en Calver t , Dir ect or of Feder al 
Pr ogr ams.  Each member of t he Boar d of Educa-
t ion wor ked wit h t he par t ner ship in get t ing t he 
policy f inalized.  Ot her pr oj ect st akeholder s ar e 
school pr incipals, school nur ses, school social 
wor ker s, Blount Count y Coaches Associat ion, 
school r esour ce of f icer s, school impr ovement 
specialist s, par ent s, st udent s, j udges, pr obat ion 
of f icer s, Blount Count y Sher if f ’s Depar t ment , 
business leader s, and ot her st akeholder s who 
ar e int er est ed in r educing subst ance abuse 
among youth.   

Blount Count y Schools sees dr ug abuse 
among yout h as a healt h issue and is ver y pr oac-
t ive in developing and implement ing pr event ion 
ef f or t s.   School-based st udent dr ug-t est ing is 
the strongest prevention technique that we have 
available t o us.  Random dr ug-t est ing gives st u-
dent s a r eason t o say “no” t o dr ugs and t hat is 
what we want—less students using drugs.  

The f unding is $200,000 per year f or 
t hr ee year s, beginning wit h 2007.  The gr ant 
includes f unds f or a f ull- t ime Pr oj ect Coor dina-
t or / Counselor , a subcont r act wit h t he t est ing 
company and a subcontract with an evaluator.  

     For more information on Grants for School-
Based Student Drug-Testing Programs, 
please call Charity Richey-Bentley at 256-
235-5615 or contact her by email at 
cmrbentley1@bellsouth.net. 


